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Vision Statement
In partnership with the
community, Interfaith Food
Bank Society of Lethbridge is

a leader in alleviating hunger

and its root causes.

Mission Statement
Interfaith Food Bank Society
of Lethbridge recognizes the

human dignity of those in
need and provides food and
access to services and
resources generated from
within our community.

Membership & Accreditation

FOOD BANKS

alberta

Food Banks
Canada

IN ALLIANCE WITH
COMMUNITY FOOD CENTRES CANADA




ABOUT US

We have been providing emergency food assistance to Lethbridge and area since 1989 and work with
the community to secure the resources necessary to provide services to individuals and families in need.

Food security is our main goal. We believe it is necessary to meet immediate needs first, and then to
connect our clients with the other community resources that can help address the underlying issues that
place them in need of emergency food assistance.

We also play a significant role within the Food Bank Network and support local agencies and programs
by sharing food for food security and poverty related initiatives. We glean, we share, we support and

empower. 4 Foundational Pillars

Service & Care

Community Engagement
& Public Education

Providing support in an
environment that is welcoming,
inclusive, and accessible while

empowering clients and
decreasing barriers to service.

Developing opportunities for,
and contributing to,
conversations on poverty and food
security in our community.
Supporting recommendations for
change and working to find
long term solutions.

Operations Administration & Governance

Operations are run effectively and
safely through detailed, efficient
processes and policies while
using nutritional guidelines to
iInform and support
the community’s needs.

Ensuring organizational
accountability, governance, and
capacity to achieve goals and
objectives through planning and
strategic decision making.




A Message from our President

The 2023 year proved to be a continuing challenge with the increasing needs of our
community. Interfaith Food Bank, its staff, volunteers, and the Board of Directors
had a busy year.

The Board continued to develop and maintain the multitude of policies that support IFB
organizational function. The Board renewed the Society’s Bylaws and clarified our
membership structure. Through these improvements, our organization looks forward to increased membership and
participation by all stakeholders. The Board of Directors jointly completed close to one thousand hours of volunteer
time. | am grateful for the time and skills these volunteers bring.

The introduction of the National Standards of Excellence by Food Banks Canada is an exciting opportunity for all
food banks to reflect and improve. Although IFB meets a vast percentage of these standards, the Board, its
committees, and our staff are committed to making sure all the standards are met or exceeded.

In 2023, our donors were amazing in their gifts. We received fruit and vegetables from backyard gardens, financial
resources, and an enormous, much-needed cold storage upgrade. Our Fall dinner and auction raised significant
funds and the Christmas donations were substantial again this year. We are grateful for the individuals and groups in
our community that make such a difference.

Alberta has one of the highest levels of food insecurity in Canada. Thankfully, our community has been sensitive
and generous to these needs. | am grateful for the dedication and skill of the staff and all our volunteers in battling
hunger and Danielle Mcintyre for her leadership. Together, we will continue to seek food security for our
neighbours and region.

HAC—

Susan Burrows-Johnson, Board President
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A Message from our
Executive Director

What a year it’s been! We expected 2023 to be the year of post-pandemic recovery, finally
saying good-bye to extreme health safety measures and moving into the “new normal”.

Challenges were expected, and we knew we would see continued increases in demand, but
we had no idea the need would be so drastic due to inflation and ever rising costs of food.
We were hit with the double edged sword — more people needing food and increased costs for providing support.

In true IFB fashion, our community stepped up to help. Volunteers came forward to give of their time, groups
campaigned on our behalf, and partners joined us in the fight against hunger. If there is a silver lining, the cost of
groceries is impacting everyone, so the issue of Food Security seems to finally be on the table — when everyone is
impacted, everyone looks for solutions.

We are proud of the progress we made in 2023 while also responding to the food security crisis. Our Client
Advocacy, Kitchen and Garden Programs are empowering those we serve to address the underlying issues that place
them in need of the food bank. Our Food Share and Food Recovery Programs are streamlining the distribution of
surplus food to people before animals and landfills. Our partners work with us to meet immediate needs and to
ensure we have the capacity to provide for our community safely, efficiently and with the most impact.

Investing in our governance and human resources has been key to our “new normal”, and in 2023 we prioritized the
new IFB Way. We improved our capacity through renovations, updating cold storage and vehicles, and refining our
organizational structure and systems. | am exceptionally proud of our staff team for their commitment to mission
and clarity on why we do what we do. It has created an atmosphere of cooperation and gratitude, inspired by the
efforts of our Board of Directors, volunteers and community that supports us.

We know we still have work ahead of us, but we’re clear on our path, and know we’re not in it alone!

L/@m&% %
Danielle Mclintyre, Executive Director
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Interfaith
Learning Garden Food Share
Inspiring food literacy, growing Sharing food within a
food, knowledge and skills, and streamlined system with
providing an outdoor gathering partner agencies and area food
space, reconnecting us to the banks; and extending the shelf
land that sustains us all. life of valuable food resources.

TSI

Interfaith Food
Recovery Program




EMERGENCY FOOD ASSISTANCE

3 . We meet immediate needs first, and then
Emergency Food work to empower those we serve towards
Assistance their own food security.

IFB Annual Totals for Hampers,
Adult & Child Clients, and New Clients
2019-2023

14,854

16,000
14,000

12,000

10,000
8,047

® Hampers

u Adults

@ Children

®m New Clients

8,000

Annual Total

6,000
4,000

2,000

2019 2020 2021 2022 2023
Year

From 2022 to 2023 we saw a significant increase in monthly hamper
distribution, going from an average of 663 hampers a month to 850. The
number of additional packages distributed also went up significantly.

Additional Food Packages 2023 Food Hamper Statistics 2023

1,202 Halal
Hampers

1,338 Diabetic
Bundles

10,183
Hampers

444 Birthday
Bundles j

463 Baby
| Bundles

584
New
Clients

14,854
Adults

10,330
Children

1,995 After
\The Bell Packs |

496 Pregnancy
Increase



CLIENT ADVOCACY

Our Resource Room provides a safe and inviting
space where clients can access resources and
create connections to address the underlying
causes of their food insecurity.

767 Visits to the 283 Referrals Over 484 People
Interfaith made to 20 Directed to IFB
Resource Room Local Supports Programs

Top 10 Referrals 2023

City Transit & Recreation [ 8
Teamworks Career Centre [ 9

Job Links [N 11
Post Secondary Education [N 23
Tax Preparation [N 34
Housing [ 45
Clothing and Furniture [ 53

School Supplies

64

Income Supports 67

Christmas Hope 70

0 20 40 60 80
® Number of Referrals

e ( ° 2 Our mission is to recognize the
B f, 2 human dignity of those in need
— f and to provide food and access to

Community Connections services and resources generated
8
from within our community.




KITCHENS

Designed for group
cooking classes and

community programming,

this large commercial
kitchen offers
opportunities to gather,
share and learn.

Community
Kitchen

Community Kitchen

IFB Programming 2023

-

Food Recovery

Interfaith Food
oy 53 Programs

Collective Kitchen
24 Sessions

Co-op Community Kitchen Usage 2023

: 109 Events
228 Bookings and Programs
Over 1,900 Over 850
Learning Learning
Experiences Experiences
20 e 548 Hours
roups

I In te fazth
Chinook Country Kl tChen
In Partnership with:

H&

FAMILY
CENTRE

Youth
Programs
2023

460 Child
Participants

89 Youth
Sessions

74 Adult
Participants
(BCLC)

48 Young
Chefs
Sessions

13 Big Chef Little Chef
Sessions

28 Food Explorers Sessions

38
Organizations

Over 1,000
Learning
Experiences

Over 400
Hours

Designed to teach people how
to cook healthy food on a
limited budget, free cooking
classes empower participants
with knowledge, skills, and
community connections.

Adult Cooking Classes 2023

5,203 People
Helped

207 Adult
Sessions

1,166 Adult
Participants

433 per
month

97 per
month

17 per

month



GARDENS

We aim to empower community members towards food security through
gardening and access to traditional food sources.

In rfaith

Learning Garden

Ay £ 4 i Interfaith Learning
The Indigenous Healing Garden teaches people
Garden grows plants how to grow their own
traditionally used by the food. Different than a
Blackfoot people for community garden, this
food, medicine and produce is primarily for
spiritual use, use in cooking classes

and for distribution to
food bank clients.

reconnecting to the land
that sustains us all.

Garden
Statistics 2023 45 varieties

of vegetables,
fruits, and
1,227 herbs

38 Events and

community
i Workshops
hosted

experienced with 416

garden | th
activities 551 adults and participants

260 children Over 230

participated in | volunteer
- garden hours
programs 4
Over 900 Ibs \ 15 Species of
of produce Indigenous
grown plants



By telling the stories of those we support, we aim to influence
policy and create opportunities for positive change.

We support to those in a variety of situations. During times of crisis, anyone may find themselves
in need of our services. We are here for our community, and prioritize vulnerable populations.

The faces we see here at IFB have been changing. In 2023 we saw an
increase from 14% to 25% of our clients being New Canadians.

Demographics 2023 Primary Income Sources
300
i 250
Adults Indigenous 200
58% 16%
150
Average of
850 100
- Households
> eig‘;)rs Per E\/Ion th Women
‘ 55%
50
25 19
Students C New . 0
6% ana_dmns o
: 25% & & @p“ & &
N .6%& 5 ST o{&
O > Ry 3 =
& Q NS =)
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Household Dynamics 2023

gl

» Houscholds » Single Parent » Two Parent * Couples, no « Single * Roommates
with Children Families Families Children Individuals and Other
in the Home

More homeowners and working people have needed help. The number of wage
earners accessing our services has increased by four times in the last two years.

Housing Types

4% Family or 77% Private 9% Social

7% Own Home 3% Other

Friends Rental Housing




VOLUNTEERS

Serving |, ocal
Families
Since 1989

More than 250 volunteers contributed
34,687 hours of service in 2023.

Volunteer Hours 2023
We are a community organization inspired f231 ) Gard )
1 ours — wuarden
by, led by, and operated by community § )
members. We have a very small staff team rz . 1 Off Site A )
: 53 hours — Events an ite Activities
and rely upon a_dedlcate(_j crew of _ § )
volunteers to bring our vision to reality. ( )
1,022 hours — Board of Directors

\_ /
Our volunteers have a passion for ( _ _ )
community and recognize the privilege it \1’220 hours=, Kitchen Programming )
is to serve those in need. Our community 6 A
focus includes not Only the clients we 1,778 hours — Reception and Administration

\_ J
serve, but also the volunteers who ( _ )
enable us to offer the services we do. | 2079 hours — Thrift Store |
We work hard to create an q )
encouraging and enriching | 2:152 hours — Other )
environment that our volunteers r ' _ )
will want to keep coming back L6=737 hours — Client Services )
to, and a team they can be r )
proud to be a part of. 20,468 hours — Warehouse

\_ /
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COMMUNITY ENGAGEMENT

Engaging with our Community raises the awareness of Food Security and
sometimes helps to recruit resources. Most importantly, it inspires
community members to action, and to advocate on behalf of our cause.

Engineering firms joined forces to compete in
Canstruction, showing off their skills and
collecting canned goods for local food banks

Hundreds participated with the annual
Target Hunger City Wide Food Drive

More than 500 community members came to
Thousands joined us for Canada Day Party in our Whoop Up Days Pancake Breakfast
the Park at Galt Gardens despite the dreary weather.

We were humbled to receive the
Reconciliation Award for Not for .
Profit Organizations from the City of i £

- - - * RECONCILIATI
Lethbridge in recognition of our
efforts to move forward together as
Indigenous and Non-Indigenous
Community Members.




COMMUNITY ENGAGEMENT

Multiple agency partners worked together for
Ready Set Go Back to School Fairs that helped
over 1100 students with school supplies.

The Lethbridge Bulls scared away hunger
with the Field of Screams.

Collaborating with the Permanent Supportive Housing Consortium,
Interfaith Food Bank established a new program in 2022 that
experienced its first full year in 2023. PSH supports partner
agencies in securing food for residents that require on-going and
consistent support. By gleaning as much as possible from food
bank stock before making purchases, this new program has saved
thousands of dollars for partner agencies that included Hestia
House, River House, SASHA House and the YWCA

Women’s Residence.

¥ ¥ CHRISTMAS
*e HOPE

Working collaboratively with Christmas Hope
Agencies, more than 9500 individuals received
holiday hampers, complete with all fixings for
a special meal, and gifts for children. More
than 1350 volunteers contributed 12,300 hours
of service to ensure every family had the

Multiple community groups booked our
facilities for community programming, using

kitchens, classrooms and gardens. Yes, we ) ;
even hosted Goat Yoga in 2023! chance to enjoy a Merry Christmas.

11



Taking advantage of space available after
relocating client services to the front of the
facility, our North Warehouse underwent major
renovations to create a new Food Share Office
providing us the space to coordinate our
expanding operations.

e

INTERFAITH
Rdicon an

ICITY

Grant funding helped to purchase new
power stacker, jacks and pallet racking

Thanks to support from The Community
Foundation of Lethbridge and Southwestern
Alberta, additional cabinets installed in the
Co-op Community Kitchen will provide for

additional workstations and storage of tools for
cooking classes, Big Cooks, Collective

Kitchens, and our Food Recovery Program.

£ A N e
The Church of Jesus Christ of Latter-Day Saints
provided $140,000 to assist us with the

replacement of the aging coolers and freezer in

our North Warehouse. In addition to being much
more energy efficient, these new cold storage

units have tripled our storage capacity and ability

to accept and distribute more fresh and frozen.

13



Our gleaning process provides for our internal programs and allows us to
share with other agencies and area food banks.

Food Intake 2023

® Food Share &
Reclaim Partners

B Purchases

= General
Donations

m Grocers &
Restaurants

® Local Producers

© Manufacturers

Food Surplus
End of 2022:
97,910 pounds

Food Intake 2023:
1,278,855 pounds

Food Output 2023:
1,278,002 pounds

Food Share 2023

Hampers, Kitchens,

Diqtgb}ition 859,248 Ibs and Advocacy
FOOd Shal‘e . Programs
; Rural Food
By sharing our surplus " Share. 74,728 Ibs
food stock and 70 Food Share
i he Nati | . Partners
supporting the atlor_la Ulbsaltllalr::od Seooe
Food Share System in
partnership with Food —— .
u
Banks Alberta, almost Alberta food HIEEAOLLE Partners
419,000 pounds of food
T P Permanent
were distributed to Supportive 16,054 lbs 4 Housing Units
Food Share Partners. Housing

14



Income Breakdown 2023 Financial Breakdown 2023

B Donations

m Gifts in Kind
® Donations ® Capital Funds
u Capital Funds u Grants

® Grants ® Fundraising

® Fundraising .
B Partnerships

= Partnerships
= Other
Food
0
$3,108,158.20 $3 05999 2/?78 39 Non-Food Distributed to Clients
Total Gift in Kind 60%
Donations 2023 NO’;-of ood $29,554.28
0
$49,099.81 Non-Food Used for Fundraising
40%
$19,545.53
Financial Donations 2023 Food Intake 2023

® Food Share &

® Christmas Reclaim Partners

Campaign ® Purchases

B General Non Tax

. . . G 1
Receipted Gifts Dgr;z:?ons
= General Tax L grofcrs i":[
Receipted Gifts estaurants
m Local Producers
m Bakeless
Bakesale

© Manufacturers

The majority of our support is received In-Kind, primarily in food. The bulk of
our finances are received from donations, grants and fundraising initiatives.
15



We do not receive ongoing funding from any source, but instead are eligible for project specific grants. In 2023, we were
able to access additional funds due to the focus on Post Pandemic Recovery and the elevated importance of Food
Security. The majority of support is received in donations, and fund-raising initiatives hosted by others on our behalf.

Food Banks Canada builds partnerships with supporters and coordinates with Food Banks Alberta
to benefit the work of local food banks. In 2023, we received support through:
= Emergency Food Access Grant to continue to provide Emergency Food Assistance and to ensure
Food Banks adequate stocks in our Pick Room
Canada Walmart Fight Hunger Spark Change (Food and Operating Costs)
= Loblaws National Food Drive (Food and Operating Costs)
= After the Bell (Healthy Lunch Packs Children), supported by Subway Canada and several
corporate partners
= Tax Clinic Outcomes Reporting Grant, supported by KPMG Canada for preparation of tax
FOOD BANKS returns for client families
Olberta Standards of Excellence Grant to support our work towards Food Banks Canada Accreditation
= Food Banks Alberta Bulk Food Purchases Grant
= Food Banks Alberta Rural Transportation Grant

The United Way supported our Baby Bundle Program with a Community Fund United W.
Grant to provide a triad of support that includes nutrition, health and safety to N :‘:'b:;l &ay
expectant mothers and newborns. ot Woeor | Alberta

o City of Lethbridge provided funds through the Community and Social
k Lethbl'ldge Development Department to assist with food purchases.

C i+l
The Government of Canada provided grant support through the Canada Summer Jobs d
program to fund 2 summer students. ana a

-’.'-..-' . . . -
o.. COMMUNITY The Community Foundation of Lethbridge and Southwestern Alberta provided funds

FOUNDATION for additional cabinets in our Community Kitchen; and we were proud to accept
""""""""""""""""""""""" funds on behalf of a Youth In Action Grant project that will be implemented in 2024.

The Government of Alberta announced funds to alleviate extra stress on food banks as Alberta A(b—@l’bﬂ\_.

had the highest level of food insecurity in 2022. Facilitated through FCSSAA , we received
emergency funding for direct provision of food to vulnerable Albertans in both 2022 and 2023. FCSS A A
We also received a Community Facility Enhancement Program Grant to finalize work on the Family and Comat

Support Services

Indigenous Healing Garden. Association of Alberta

Food Bank Guardians ensure capacity
for future services through substantial,

multi-year commitments. N
Mikado Electric and Hobgoblin Holdings S

ﬂ_g Foundation continued their commitments -
% Food Bank Guardians and encourage

P H b b, as Food Ba u g

- © tjo n others to join in their pledge to ensure the

FOUNDATI O N foodbank is here to serve our community  Food Bank Guardian

HELP A LITTLE for years to come.

A - 3 Ir

g 4
-
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EVANGELICAL
FREE CHURCH
~of LETHBRIDGE

Evangelical Free Church engaged their
congregation in an Advent Conspiracy
Campaign to provide over $96,000 to support
our Client Advocacy and Food Share Programs

PRESENTED BY ‘ A‘!-Te_,li.'!!(

Shaw Charity Classic Birdies for Kids
Campaign matched community donations up
to 50%, raising over $33,000

The Second Door Thrift Store sells new and
gently used household items to raise funds for
food purchases and operational costs and

provides affordable items for food bank families.

The annual Friends of Interfaith Charity Dinner
and Silent Auction was a huge success. New this
year was the Golden Ticket Raffle, the winner
taking home their choice of live auction items.

The majority of our support is received from others hosting
events on our behalf. Our team is always ready to help out!
*  AMAFill Our Fleet and annual Shred It Campaigns

* Logic Lumber Dixon Memorial Car Show

» Fairmont Family Fun Festival

* Denny’s Grand Slam Day

» Davis Free Oil Lube and Filter Event

» Lethbridge Truck Expo

* And so many more!

17
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FRIESEN PLASTICS INC

Manufacturer of Flexible Packaging
Signs, Labels & Graphics

"/ AUTOMOTIVE GROUP Q VC' i I Cn?eytzs éﬁymgs ELDORE
CPA iz jin
— ﬁ 403.328.25334"”"9
FloorDesignsi. PRIME 8 CATERING
WESBRIDGE SR ) o= 4 Y% -
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Guiding Great Businesses

'ﬁl
eAMA ALTIS: @ e B MARTN
WVITERRA 4 Four

|I:second LONDON

Foundation®
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V) MAD BUTCHER

South Country

CORNERSTONE

RBCJ

Walmart
Canada QEDHAT

CO-OPERATIVE LTD.

Lethbridge’s New Country



Susan Burrows-Johnson
President

2023-2024 Board of Directors

<

Holly Kletke
Past President

/7%4 )

Carol McLean
Vice President

Jan Johnson
Director

Penny Kwasny
Director

Darren Armah
Director

Sandra McGrath
Director

2023 Staff Team  www.interfaithfoodbank.ca

Kim Waterfield
Director

Echo Nowak
Director

Danielle Mclintyre
Executive Director

Neil Heaton

Operations Manager

&
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Gladys Karanja

Client Intake Supervisor

Myla Krippl
Admin & Finance
Assistant

Troy Tollestrup

Warehouse Manager

Mariam Ghali
Client Advocacy
Coordinator

Michelle Parry

Food Share Coordinator

Aaron Fedunec
Driver & Operations

RJ Westra

Food Access Coordinator

Jif
Laurie Gibson
Secretary

Jeremy DeBow
Director

Angela Wilde
Director

Amy Granger
Fund Development

Taylor Doyle
Marketing &
Communications

Parker Brown
Garden Coordinator

Keith Greeno
Treasurer

“id

Colin Nemeth
Director
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Bill Selles

Volunteer Coordinator

Jessica Gelata
Kitchen Facilitator

Megan Miller

Kitchen Coordinator
(Family Centre)
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